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1 MISSION OF THE CJVOA 

1.1 Geographic Area of Service 

This Association services the following counties within the Central Jersey area: Mercer, 

Monmouth, and Ocean. However, this definition of area does not preclude this 

organization or its regular members from officiating anywhere in NJ. 

1.2 Purpose of this Association shall be: 

1. To promote the game of volleyball to the players, coaches, school administrators, and 

officials. 

2. To maintain the highest standard of volleyball officiating by fostering programs of 

education, recruitment, training, and development. 

3. To encourage the spirit of fair play and sportsmanship through healthy competition. 

4. To make available enough thoroughly trained and capable officials. 

5. To cooperate with all organizations officially connected with the game in furthering 

the interests and ideals of interscholastic volleyball. 

6. To develop respect and confidence in all officials of this organization, both on and off 

the playing court. 

7. To supply public and private high schools and middle schools with officials for their 

scheduled volleyball contests. 

8. The association is organized exclusively for the charitable, religious, education, 

and/or scientific purposes under section 501(c) (3) of the Internal Revenue Code. 

1.3 Affiliation Agreement with NJSIAA 

This information is taken directly from NJSIAA documentation: 

1.3.1 Duties and Obligations of the NJSIAA 

1. Liability insurance, to the extent and under the terms, offered by the National 

Federation of Interscholastic Officials Association (NFIOA). For details of coverage 

refer to the current NJSIAA Handbook [blue book]. The amount and extent of 

liability insurance may be modified by NFIOA during the term of this agreement. All 

Officials’ Associations and their member officials are responsible for acquainting 

themselves with the terms of the NFIOA policy. Nothing in this Agreement shall be 

construed as obligating the NJSIAA to provide a defense or indemnification of claims 

filed against an official. 

2. Each Official’s Association member shall receive rule reviews and updates for their 

sport, as well as issues of the National Federation Officials’ Quarterly, all of which 

shall be sent directly by the National Federation of High School Associations. 

3. The NJSIAA will prohibit any member school from conducting a varsity 

interscholastic athletic contest in the regulated sport covered by this agreement, 

unless officiated by duly registered NJSIAA officials. 

4. Based upon the submission of a list of approved officials by the Officials’ 

Association along with the annual dues, the NJSIAA will publish an Official Roster 

each year of all registered officials, who are members of the Officials' Association. 

5. The NJSIAA will distribute one copy of the Officials Roster of NJSIAA registered 

officials annually to each member school, as well as copies of such a roster to each 

Official’s Association. 
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1.3.2 Duties and Obligations of the Officials’ Association and its Members 

1. The Officials’ Association must provide to the NJSIAA, evidence of officiating 

experience for each of its members, for whom registration is sought, noting league, 

conference, or levels of a competition and years of service. The NJSIAA reserves the 

right to deny registration if it determines that sufficient evidence of officiating 

experience has not been presented, or where the official’s registration had previously 

been revoked in accordance with NJSIAA Bylaws. 

2. The Officials’ Association must provide a list of duly elected officers and its 

membership to the NJSIAA on an annual basis. 

3. The Officials’ Association must annually provide a copy of its Constitution and 

Bylaws for review by the NJSIAA. 

4. The Officials’ Association and its members agree to comply with all the provisions of 

the Constitution, Bylaws, Rules, and Regulations of the NJSIAA, as well as decisions 

of appropriate committees of the NJSIAA. 

5. The Officials Association, and all its constituent chapters, agrees not to engage in any 

collective action to withhold officiating services to NJSIAA member schools, 

including boycotts, strikes, or work stoppages of any kind, or for whatever reason. 

6. The Officials’ Association shall continue to exercise its responsibility to recruit, train, 

and present to the NJSIAA for registration, officials in the regulated sport, adhering 

to standards established from time to time by the NJSIAA or the National Federation 

of State High School Associations. 

7. Each official who is a member of the Officials’ Association shall wear the emblem 

provided by the NJSIAA while officiating at NJSIAA interscholastic contests. In 

addition, each official shall wear the uniform mandated by the National Federation of 

State High School Associations for the regulated sport, and in the absence of such a 

mandate, the uniform prescribed by the NJSIAA. 

8. The Officials’ Association shall comply with the federal and state laws and 

regulations in performing its duties specified in this agreement and the NJSIAA shall 

bear no responsibility for the violation of any such law or regulation by the Officials’ 

Association or by any individual acting on behalf of the Officials’ Association. 

1.3.3 Controversies and Disputes 

1. All complaints against officials who are members in the Officials’ Association, 

including disciplinary matters, shall be handled through the internal processes of 

the Officials’ Association. 

2. Any party to a complaint involving an official, who is a member of the Officials’ 

Association, may appeal to the NJSIAA by filing an appeal with the Executive 

Director of the NJSIAA, pursuant to Article XIII of the NJSIAA Bylaws. However, 

no such appeal will be entertained by the NJSIAA until all internal processes of 

the Officials’ Association have been fully exhausted by the appellant. 
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1.3.4 Fees and Working Conditions for Officials 

1. The Officials’ Association may file protests with the NJSIAA where NJSIAA 

member schools violate their contracts with the Officials’ Association, member 

officials or constituent chapters, to pay member officials for services rendered, or 

where NJSIAA member schools are not providing a safe and healthy working 

environment for member officials. 

2. All fees and other working conditions for officials who are members of the Officials’ 

Association shall continue to be established by the member schools and/or 

conferences and leagues, after conferring with the Officials’ Association 

representatives. 

3. Officials contracted to perform services by schools and the NJSIAA function as 

independent contractors and not as an employee of the school, CJVOA, or NJSIAA. 
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2 CJVOA OFFICERS 

2.1 Candidate Eligibility 

All candidates must be in good standing and have been a CJVOA Member for the five 

consecutive years to run for office. Any existing officer not in “good standing” shall 

immediately resign his/her CJVOA position or will be replaced by the appropriate 

measures. 

 

See section 4.1 for membership definitions. 

 

2.1.1 Voting Eligibility 

Any Member is eligible to vote provided he/she has been a member for the full year prior 

to the election. All other members are ineligible to vote. 

2.2 Elections 

Applications shall be submitted in writing for the officer positions whose terms will 

expire at the August meeting between July 1st and July 31st. Applications must be 

received by July 31st. No consideration shall be given any applicant who doesn’t meet 

this requirement. All applicants should be prepared to speak on their behalf at the August 

meeting. Applicants should be prepared for a brief question period. 

 

2.2.1 Ballots 

Electronic voting through “Simply Voting” or any other legitimate secret ballot service 

may be utilized as deemed appropriate. 

If electronic voting is not used the election shall be conducted with a secret ballot and 

tabulated by an Officer not on the ballot with an impartial witness at the same meeting. 

The applicant receiving the most votes shall be declared the winner. In the event of a tie, 

a special runoff election shall immediately take place. 
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2.3 Officers 

2.3.1 Elected Officers 
 

Position Name Email Phone 
President Tony Salerno tonysalerno1207@gmail.com 732-803-5712 

Vice President Tom Romeo tdr1954@yahoo.com 732-740-2805 

Treasurer Bill Young billyoungref@mac.com 732-887-5238 

Corresponding Secretary Jeremy Lipari jlipari30@gmail.com 732-616-2571 

Recording Secretary John Cunningham jonywtlegz@gmail.com 732-690-7152 

 

 

2.3.2 Appointed Officers 
 

Position Name Email Phone 
Head Assignor Tony Salerno tonysalerno1207@gmail.com 732-803-5712 

Sub Assignor Landa Marvinny landamarv@yahoo.com 732-597-6531 

Rules Interpreter Len Yanchar lenyanchar@hotmail.com 267-252-7822 

Web Site Administrator Jeremy Lipari Jlipari30@gmail.com 732-616-2571 

Director of Certification Kathy Spear kkspear7@yahoo.com 973-868-4676 

Ex-Officio James Dugan jjdugan1@msn.com 732-610-2052 

 
2.4 Officers Duties 

 
2.4.1 President Duties 

The President is an elected position and shall be the principal officer of the corporation 

and shall supervise and control all the business and operational affairs of the Corporation. 

The President shall preside at all meetings of the members and the Executive Committee. 

He/She shall have all such powers as may reasonably be construed as belonging to the 

chief executive of a non-profit corporation. 

 

2.4.2 Vice President Duties 

The Vice-president is an elected position and shall perform the duties of the President in 

the absence of the President or in the event of the President’s inability or refusal to act. 

 

2.4.3 Treasurer Duties 

The Treasurer, is an elected position and shall have charge and custody of and be 

responsible for all funds and securities of the Corporation, and, in general, perform all the 

duties incidental to the office of Treasurer and any other financial duties the President 

may assign. 

 

2.4.4 Corresponding Secretary Duties 

The Corresponding Secretary, is an elected position and shall handle all communication 

with the state. He/She shall keep a list of all members, their contact information and, in 

general, perform all duties incidental to the office of Secretary and such other duties as 

may be assigned by the President. 

mailto:tonysalerno1207@gmail.com
mailto:no1207@gmail.com
mailto:tdr1954@yahoo.com
mailto:billyoungref@mac.com
mailto:jlipari30@gmail.com
mailto:jonywtlegz@gmail.com
mailto:tonysalerno1207@gmail.com
mailto:no1207@gmail.com
mailto:landamarv@yahoo.com
mailto:lenyanchar@hotmail.com
mailto:Jlipari30@gmail.com
mailto:kkspear7@yahoo.com
mailto:jjdugan1@msn.com
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2.4.5 Recording Secretary Duties 

The Recording Secretary, is an elected position and shall keep the minutes and records of 

the Corporation in appropriate books, see that all notices are given in accordance with the 

procedures set forth by this manual and the By-Laws. He/She shall perform all duties 

incidental to the office of Secretary and such other duties as may be assigned by the 

President. 

 

2.4.6 Head Assignor Duties 

The assignor shall determine who works at what locations as per the assigning procedures 

outlined in this manual. He/She may also appoint and oversee any area and conference- 

assignors on an as needed basis to ensure an equitable distribution of games to the 

chapter members. This position is appointed by the President with input from the 

Executive Committee. 

 

2.4.7 Assistant Assignor Duties 

A conference assignor is appointed by the assignor or hired by the specific conference. 

The assignor may appoint an area assignor (assistant) on an as needed basis. The area 

and conference assignor is non-voting officers and not on the Executive Committee. 

 

2.4.8 Web Site Administrator Duties 

The Website Administrator shall create and then oversee the chapters’ website. He/She 

shall monitor the site to ensure it remains current. The Website Administrator is a non- 

voting officer, appointed by the President with input from the Executive Committee. 

 

2.4.9 Director of Certification and Advancement Duties 

The Director of Certification and Advancement shall oversee the raters and the 

certification and advancement of all chapter officials. This position is appointed the 

President with input from the Executive Committee. 

 

2.4.10 Rules Interpreter Duties 

The rules interpreter will handle any rule questions put forth by the membership. He/She 

shall also administer the refresher test and handle any subsequent testing as deemed 

necessary. The rules interpreter will conduct rules updates and interpretations at the 

CJVOA meetings. This position is appointed by the President with input from the 

Executive Committee. 

 

2.4.11 Ex-Officio 

This shall be the immediate past president, or an individual chosen by the President with 

input from the Executive Committee for their acquired expertise. 

 

2.4.12 Cadet Supervisor 

The Cadet Supervisor CS) is an assistant to the Director of Certification & Advancement 

(DCA) and is appointed by the DCA with input from the Executive Committee. The CS 

shall organize and run a cadet class when it is deemed necessary to ensure an adequate 

quantity of officials. The Cadet Supervisor will submit a class syllabus to the DCA prior 

to the start of each cadet class. The cadet class will consist of 8 instructional classes of at 

least 2 ½ hours minimum and 2 in gym training sessions. The Cadet Supervisor is a non- 

voting officer and not on the Executive Committee. 
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3 COMMITTEES 

3.1 Ethics & Grievance 

The Chairperson of this committee is appointed by the President with the approval of the 

Executive committee on a case-by-case basis. The committee shall consist of four (4) 

members selected by the chair from the regular membership. The chairperson shall be 

the fifth member of the committee. At least one of the five (5) members for each case 

must be an officer. All members chosen are on a case-by-case basis to avoid any 

conflict-of-interest issues. 

 

3.1.1 Procedure 

1. Receive Complaint/Grievance 

a. Any Grievance/Complaint must be filed in writing (letter or email) either 

to the Ethics chair or the chapter’s official address within thirty (30) 

calendar days of the alleged violation to be considered by the chair. 

b. The chair will inform the grieving party within ten (10) days that the 

grievance has been received. 

2. Verify that an actual violation of Operations Manual or Officials Code of Conduct 

may have occurred. (Ascertain the legitimacy of the complaint) 

3. Select a committee – Four members in “good standing.” The Chairperson selects 

committee ensuring members have no biases. 

4. Confirm selected members are able and willing to complete the investigation. 

5. All members are contacted individually and are unaware of other committee 

members. 

6. Contact the Accused – Provide complaint, when possible, and get a statement 

from the accused. The accused must provide a statement within ten (10) calendar 

days. 

7. All committee members are supplied all documentation: grievance, 

complainant(s) statements, accused statements, and any witness statements. The 

committee may meet, if necessary, at this point. 

8. Chairperson gathers each member’s case opinion and answers any questions, if 

needed. 

9. The Chairperson would only vote in the case of a tie. 

10. The Chairperson shall report the findings and committee’s proposed penalty to the 

executive committee. 

11. Inform accused of investigation results and provide instructions on the appeal 

process. 

 

Note: In the event, unusual circumstances take place, an extension may be granted for 

any response. 

 

3.2 Special Committees 

The president may formulate committees from time to time and appoint a chairperson and 

additional members as needed. 
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4 MEMBERSHIP REQUIREMENTS 

4.1 Eligibility 

Applicants for membership shall meet all NJSIAA and CJVOA requirements. All 

applicants shall be considered for membership regardless of gender, race, creed, religion, 

or sexual orientation. 

4.2 NJSIAA Requirements 

4.2.1 Registration by the Chapter will not be issued or renewed for anyone 

(a) Convicted, or adjudicated with a finding of fault, guilt or violation, in 
regard to an offense against a minor or any sexual offense unless/until 
such offense has been reversed by proper authority with jurisdiction over 
the matter; or, 

(b) Convicted, or adjudicated with a finding of fault, guilt or violation, in 
regard to an offense involving any illegal/illicit drug or controlled 
substance as prescribed by federal or state law or regulation, prior to five 
(5) years following the completion of any sentence/parole/probation 
period imposed for the offense; or, 

(c) Currently serving a sentence or a parole/probation period for any offense 
or adjudication of guilt imposed by any court, judge or administrative 
body, other than simple traffic violations. 

4.2.2 Currently Registered Officials 

(a) When a currently registered official is indicted or charged with any 
indictable criminal offense or charged with a violation of any statute 
pertaining to minors, drugs or a controlled substance, such license will 
automatically be suspended, pending resolution of the indictment or charge. 
Conviction or adjudication of fault, guilt, or a violation under any such 
indictment or charge shall result in immediate and automatic forfeiture of 
the officiating license. 

(b) Currently registered officials must inform the local chapter of any such 
indictment or indictable criminal charge immediately upon receipt of or 
upon having knowledge of such indictment or charge. Failure to notify the 
chapter shall itself be a basis for immediate and automatic forfeiture of the 
officiating license. 

4.2.3 Reinstatement/Reapplication for Registration 

(a) An official whose registration has been forfeited, suspended, or revoked or an 
applicant who is denied registration, under the provisions of this policy, may 
petition the chapter for reinstatement/reapplication based on the following 

(b) If suspension, revocation, or forfeiture of registration is based upon conviction, 

adjudication, or finding of guilt as a result of an indictable offense: The 

official/applicant may petition the chapter for registration one year after the 

completion of the parole/probation period; other than conviction of illegal illicit 

drugs, controlled substance where a five- year probation period is used, or 

immediately upon dismissal or reversal of the charge or conviction (provided the 

offense was NOT involving a minor or a sexual offense). 
(c) If suspension, revocation, forfeiture, or denial of registration is based upon any 

conviction, adjudication, or finding of guilt involving a minor or sexual offense, 
reinstatement /reapplication will not be permitted, unless/until such offense has 
been reversed by proper authority having jurisdiction over the matter. 
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4.3 CJVOA Requirements 

4.3.1 “In Good Standing” status 

All members are assumed to be “in good standing” until they are found involved 

in but not limited to the following: 

(a) Not following this Association’s rules as described in the Operation Manual. 

(b)  Any activity considered detrimental or damaging to the Association or any of 

its members. 

 

The Executive Committee shall interpret each case. 

 

4.3.2 Conflict of Interest 

Officials should recuse themselves from any affiliation that may prevent them from being 

impartial. 

 

Officials should not take assignments where there is a perceived conflict or affiliation 

between the school and the official. Although extenuating circumstances may arise, 

officials are encouraged to avoid conflicts of interest whenever possible. 

 

The criteria below should be used when making decisions about accepting officiating 

assignments: 

 

When the official... 

 

1. has a close friend or relative who is: 

a. employed in the school district 

b. attending a middle school or high school in the district 

2. is employed in the district, or having been a former graduate or coach at that 

school, within ten years 

3. is a coach of any players who are on a team, either through club affiliation or 

private lessons 

4. is coaching and officiating within the same season 

5. is recruiting players from one of the teams involved in the match 
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4.4 Classes of Membership 

4.4.1 Member 

The Association shall classify its members as described in the sections below. 

A member who has passed the most recent NJSIAA/Federation Exam, passed the 

Association’s performance review, paid all NJSIAA and Association dues, as well as met 

all other requirements deemed necessary by the officers of this Association to officiate 

volleyball in the State of New Jersey. 

4.4.2 Inactive Member 

A member who is not on the active list of available officials and cannot officiate games 

for that school year (July 1-to-June 30). An inactive member shall pay 50% of member 

dues. Inactive members are ineligible to vote in Association elections. Members shall be 

classified as “Inactive” because of either personal choice or Association action. 

4.4.3 Cadet & Cadet in Training (CIT) member 

A Cadet is a member who has applied to the CJVOA for membership, paid the cadet fee, 

and is currently attending cadet classes. 

A CIT is a member who has completed the cadet classes, passed the NJSIAA or CJVOA 

Exam, and is being evaluated for certification by the Director of Certification & 

Advancement for regular member status. CIT members may, if necessary, be called 

upon to officiate up to and including freshman level matches. 

Cadet & CIT members shall not officiate outside CJVOA assigned matches unless 

approved by the Director of Certification and Advancement and Head Assignor. If the 

Cadet or CIT is found to have worked outside assigned CJVOA matches, they will be 

placed not in good standing and face disciplinary action by the Executive Committee. 

Cadet & CIT members are not eligible to vote in any CJVOA elections, nor hold office in 

the CJVOA. 

4.4.4 Honorary Member 

A member, who is in some way associated with the game of volleyball, but does not wish 

to officiate, may apply for consideration as an Associate Member. An Honorary Member 

shall pay 50% of Member dues, unless waived by the Executive Committee. Honorary 

members shall not be permitted to seek or hold office, be eligible to vote nor chair any 

committee of this Association. 
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5 CERTIFICATIONS & REQUIREMENTS 

5.1 Certification Levels 

CJVOA recognizes the following levels of certification: 

1. C1* 

2. C1 

3. C2 

4. C3 

5. C4 

6. C5 

 

See Appendix A for the descriptions and requirements to maintain each certification 

level. 

 

New members are assigned a certification level upon completion of the cadet program 

and their evaluations. 

5.2 Requirements for Initial Certification 

The following steps must be completed in order to gain certification: 

1. Pay the applicable Clinic Fee. 

2. Take the CJVOA cadet training clinic. Attend every required session. 

3. Pass the state certification exam - getting 84% or higher. 

4. Supply the Director of Certification and Advancement with an accurate schedule 

of availability for rating/critique/practice assignments. 

5. Attend at least two scrimmages to observe (any level) and at least two 

scrimmages to practice (sub-varsity). 

6. Get a recommendation to be rated during an observation session on the Cadet 

observation form (preferably at a scrimmage), as an R1 and as an R2. 

7. Pass two rating sessions (from different CJVOA raters) as an R1. See “Rating 

Team” for a review of the scoring scale. 

8. Pass two rating sessions (from different CJVOA raters) as an R2. 

9. Complete the certification process within two calendar years after completing the 

cadet class. 

10. In special cases the rater can immediately recommend to the Director of 

Certification and Advancement that the cadet should be immediately certified 

and, thus waive additional rating requirements. 

11. Get final approval from Director of Certification and Advancement. 

 

5.2.1 Status 

A candidate must repeat the steps outlined in section 5.2 if any of the following criteria 

are met: 

1. Fail to complete the process within two (2) years of completing their cadet class. 

2. Accumulate five observations, without being recommended for a rating. 

3. Fail five ratings. 
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5.3 Requirements for Advancement of Rank 

Current members who wish to advance to a higher level must request a rating 

upgrade session from the Director of Certification and Advancement. Note: 

members may only upgrade once during a 12-month period. 

 

1. Pass rating session at desired level 

2. Get final approval from Director of Certification and Advancement. 

5.4 Requirements for Maintenance of Certification 

1) Annual Dues must be paid in a timely manner. 

2) A late fee of an additional ½ the normal fee is incurred if dues are received by 

the CJVOA after the deadline. 

3) The annual NFHS/NJSIAA exam must be taken with a passing score of 84% or 

higher and submitted prior to the deadline. Failure to attain a passing score 

may affect current and future assignments. 

4) Accept at least four assignments during any of the seasons unless excused by 

the Executive Committee. 

Note: It is up to the member to be available for enough dates to get four 

assignments. 

5.5 Requirements for Re-Certification 

Members who allow their membership to lapse, or “Inactive” members wishing to 

become reinstated, must re-certify by completing the following steps: 

 

1. Pay the prescribed dues in full for the current school year. 

2. Attend all sessions of a CJVOA cadet clinic. 

3. Pass the NFHS/NJSIAA certification exam with an 84% or higher prior to any 

practical rating. 

4. Pass two rating sessions as an R1 and two as an R2. 

 

Note: The Director of Certification and Advancement may recommend to the 

Executive Committee the waving of requirements 2 and/or 4 on a case-by- 

case basis. 

5.6 Transfer Applicant Requirements 

Any official transferring from another volleyball chapter must follow the steps 

below to be sorted into CJVOA’s proficiency levels: 

1. Provide proof of passing NFHS certification exam (84% or higher) 

2. Show proof of “good standing” status from the previous chapter. 

3. Be reviewed and evaluated the CJVOA Rating Team on two matches as an 

R1 and two as an R2. 

 

Note: The Director of Certification and Advancement may recommend to the 

Executive Committee the waving of requirement 3 on a case-by-case basis. 
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5.7 Assignment Guidelines 

5.7.1 CJVOA Schools 

The primary function of CJVOA is to provide certified officials to the schools 

which accept our “Officiating Fees & Conditions.” This is considered a contract; 

therefore, CJVOA Members should feel obligated to service these schools first. 

 

Officials shall neither solicit, nor accept, assignments directly from schools 

serviced by CJVOA. 

 

The assignments to these schools shall come only from the CJVOA appointed 

Assignor [or Conference-Assignors]. 

 

5.7.1.1 Non CJVOA Schools 

CJVOA Members may accept assignments from schools outside of the CJVOA 

service area, however, they are encouraged to verify all CJVOA assignments have 

been filled. 

 

5.7.1.2 Assignment Violation 

A member who violates 5.7.1 shall have two assignments removed or lose two 

future assignments per occurrence. 

 

5.7.2 Assignment Priority 

Assignments are made from an availability list reported to the Assignor with the 

following priority and consideration. 

1. Matching play-level to appropriate level of Official’s certification 

2. Higher ranking officials maintain top priority. 

3. Official’s availability list (those with more availability shall be considered 

first). 

4. Being in “Good Standing” status with specific schools. 

5. Location - distance from site and travel time. 

6. Other factors as deemed relevant by the assignor, such as number of times 

already at a school, may be considered. 

7. Official has no conflict of interest with school. 

 

5.7.3 Use of Non-Member Officials 

All officials assigned through the CJVOA must be NJSIAA certified officials. 

NJSIAA certified officials from other New Jersey chapters would only be assigned 

in the CJVOA service area if no CJVOA members are available. 

 

Note: Non-members shall be removed from such assignments if a CJVOA 

members becomes available. 
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6 Disciplinary Actions 
 

Any Official who violates chapter rules as outlined in this Operations Manual or 

association By-Laws will face disciplinary action. Also, any official who acts 

unprofessionally will face disciplinary action. All cases shall be reviewed and 

determined by the Ethics Committee Chairperson. In all cases the accused will be given 

notice and ample time to present his or her case. 

 

The Reviewing person/group shall determine guilt or innocence and determine the 

appropriate disciplinary action using the guidelines below: 

 

1) Probation 

a) Member may lose assignments. 

b) Member shall receive no County/Conference Playoff or State Tournament 

games in the CJVOA service area assigned by CJVOA. 

c) The minimum term shall be one season and the maximum term shall be three 

years. 

2) Suspension 

a) Member shall receive no assignments from CJVOA. 

b) The minimum suspension shall be one season 

c) The maximum suspension shall be one full year. 

d) While suspended from CJVOA assignments, the member must still adhere to 

all CJVOA operating rules or be subject to additional penalties. 

3) Possible dismissal from the chapter 

a) The minimum penalty shall be a suspension for one year with no 

assignments. 

b) The maximum penalty would be dismissal from the chapter. 

 

Note: Any member on probation or suspended will not be considered in “good standing.” 

 

A member who repeats a violation or violates any rule while currently not in “good 

standing” with the chapter, will be subject to additional disciplinary action. 

 

Members on probation or suspension are not entitled to re-imbursement of any dues paid. 

 
6.1 Appeal Process 

Any appeal of disciplinary action must be submitted in writing to the Executive 

Committee. The appeal will be scheduled and heard by the Executive Committee. The 

members who participated on the Ethics & Grievance Committee will not vote regarding 

the appeal. 



- 18 -  

7 RATING TEAM 

7.1 Duties 

The rating team is responsible for the on-court evaluation of cadets and regular members. 

Rating team members will evaluate cadets using the CJVOA approved rating forms. 

Cadets are responsible for supplying the forms to the rating team members, and for 

submitting the completed forms to the Director of Certification and Advancement. 

Additionally, rating team members may provide feedback to the assignors and the 

Director of Certification and Advancement on their partners for potential advancement in 

certification level. The rating team will meet up to twice per year to review areas of 

emphasis with the Director of Certification and Advancement. At these meetings 

recommendations for advancement by rating team members will also be discussed. The 

Director of Certification and Advancement is an appointed position by the President, 

reporting to the President. The Head Assignor will be a member of the Rating Team. 

 
7.2 Compensation 

TBD – Rating for initial, maintenance, and upgrades. 

Note- Recommendations shall be made from the Director of Certification and 

Advancement to the President. The President will submit viable options to the Executive 

Committee for review, discussion and determination that will come in the form of a vote. 

The Ex-Officio will cast a vote in the event of a tie. 

 
7.3 Rating Team Members 

All officials with a rating of C1* are rating team members. 
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8 GENERAL MEETING SCHEDULE 

8.1 Meetings per CJVOA Year (July 1 – June 30) 

1. Fall Rules Interpretation Meeting 

2. Fall Business/General Meeting 

3. Spring Rules Interpretation Meeting 

4. Spring Business/General Meeting 

8.2 Attendance Requirements 

1. All Regular and Cadet-in-Training members are required to attend one Rules 

Interpretation and one General/Business Meetings during the year*. 

2. Anyone anticipating absence of a required meeting must notify the CJVOA 

Corresponding Secretary prior to that meeting. 

3. In the event of an emergency, a member must submit a written notice to the 

CJVOA Corresponding Secretary of the reason for the absence within five days of 

the missed meeting. 

4. Any CIT or active member missing a required meeting without notifying the 

Corresponding Secretary or the Executive Committee could be subject toa written 

reprimand followed by punitive action taken by the Executive Committee. 

 

*A second consecutive meeting missed will result in the official being removed 

from all assignments until he/she attends a business meeting. 

8.3 Meeting Schedule 

1. Fall Business/General and Rules Interpretation Meetings will be held on or about 

the 2nd Thursday in August. 

2. Spring Business/General and Rules Interpretation Meetings will be held on or 

about the 2nd Thursday in March. 

3. All General meetings shall devote a minimum of one hour of training and 

instruction. 

8.4 Executive Committee Meeting Schedule 

1. The Executive Committee shall meet a minimum of twice a year. 

2. The Spring Executive committee meeting shall be scheduled on or about the first 

Thursday in June. 

3. The Fall Executive Committee meeting shall be scheduled on or about the first 

Thursday in December. 
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9 UNIFORM AND SUPPLY REQUIREMENTS 

9.1 Uniform Requirements 

The officials’ uniform shall be that specified by the NFHS rule book and as adopted by 

NJSIAA. 

9.2 Required and Recommended Supplies 

1. Whistles with different “tones” to distinguish R1 & R2’s whistles. 

2. Yellow and Red Cards 

3. Line-up card 

4. Net measuring device 

5. Pressure gauge 

6. Ball pump 

7. Flipping coin 

8. Watch or Timepiece 

9. Current NFHS Rule and Case Books 

10. Pen/pencil 

11. NJSIAA disqualifications forms or access to website forms 

12. NJSIAA Officials Handbook 

13. CJVOA Ops Manual (Handbook) 
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10 AMENDMENTS 
 

This document is structured such that sections may be amended as deemed necessary to 

reflect the current operating procedures of CJVOA. The Executive Committee shall 

ensure any amendments are properly incorporated. Any member who wishes to amend 

any portion of this document may submit said amendment in writing to the Executive 

Committee. 
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11 Fees & Dues 

11.1 Fees 

Shore Conference Fees (effective Fall 2022): 

 

1. V/JV or V/Fr Combo – $134 

2. V/JV or V/Fr Split Match - $150 

3. Varsity Individual Match - $81 

4. JV/Fr Individual Match - $53 

Mercer County Fees (effective Fall 2022): 

1. V/JV or V/Fr Combo – $138 

2. Varsity Individual Match - $84 

3. JV/Fr Individual Match - $54 

 

Any official working alone shall receive 1.5 times the single match fee. A split match is 

a special rate where you work either Freshman or JV alone and then work Varsity 

together. Therefore, the solo match fee does not apply. The Mercer County schools do 

not currently run Split matches. 

 

Any other combination of matches can be worked out from the fees above. 

Tournament fees are set by the school and agreed to by the head assignor. 

Reminder – officials must confirm their match the morning of the match or on 

Friday for Saturday matches. 

 

Dispute in fees received: CJVOA members are independent contractors. Members 

must contact the school’s administration immediately and settle the dispute directly with 

them. The Executive Committee may get involved if all reasonable attempts to settle the 

dispute go unresolved. Contact the Head Assignor of any fee conflicts. 

 
11.2 Dues 

Executive Committee sets the dues based on chapter expenses. If dues are not paid on 

time (a date designated by the Executive Committee), a late charge shall be added upon 

dues collection. The late fee shall be ½ the Chapter dues, in addition to the dues owed by 

the member. The late fee may be waived by the Executive Committee on a case-by-case 

basis. Current Chapter dues are listed below: 

 

Member Fee: $30 

Honorary Member Fee: $15 

Inactive Member Fee: $15 

 

Executive Committee sets the cadet fee based on the cost of running a cadet class. 

- Currently the Cadet Fee is $270. 

 

All members are responsible for paying the NJSIAA registration fees separately and on 

time. 
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12 DISQUALIFICATION PROCEDURE 

12.1 NJSIAA Guidelines for Disqualification 

The NJSIAA Officials Handbook goes over in detail what procedures are to be followed 

in the event you must disqualify any participant (player or coach). Please refer to it as a 

reference prior to the necessity for this procedure, and as a guide during the 

implementation if this procedure becomes necessary. 

 

12.2 CVJOA Guidelines for Disqualification 

These are suggestions for both preventive officiating to avoid this possibility, and to 

expedite the procedure if it becomes necessary. 

1. Read the NJSIAA officials handbook, so that you are aware of the situations that 

may precipitate a DQ, and the procedures necessary to implement it. 

2. Make sure to brief the participants during the pre-match conference about 

sportsmanship to avoid future problems. 

3. Proper use of verbal warnings and cards for unsportsmanlike conduct at the first 

occurrence will reduce the possibility of later actions requiring a DQ. 

4. Keep in mind that a disqualification due to the accumulation of cards does not 

require the DQ process and is not considered a DQ by the NJSIAA. However, if 

the final act of misconduct that led to the DQ was flagrant enough to warrant a 

DQ regardless of the prior cards assessed, the DQ procedure shall be submitted, 

as per NJSIAA guidelines. 

5. Make sure you carry copies of the NJSIAA DQ forms with you to all your 

assignments. 

6. If you are required to submit one, record all the pertinent details immediately after 

the incident. Do not wait until the end of the match to fill out the form.  Have 

your partner check your facts for accuracy and completeness. When recording 

verbal statements made by the participant(s) in question, quote as accurately as 

possible, and do not paraphrase. If foul language was used, spell it out. 

7. Immediately upon completion of the match, call the Association Corresponding 

Secretary to notify them of the DQ, and send them a copy. The Corresponding 

Secretary will verify that all the NJSIAA procedures were followed. 
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13 NFHS Sportsmanship Guidelines 
 

The NJSIAA has adopted State guidelines for sporting events in New Jersey. These 

guidelines have come directly from the Attorney General’s Office of New Jersey. The 

CJVOA members must comply with the NJSIAA policy of reading their sportsmanship 

statement before each match in all levels of competition. The sportsmanship must be read 

to the entire team, to include coaches, managers, and team support staff. The following is 

the NJSIAA approved statement that must be read verbatim: 

 

“The NJSIAA requires officials to enforce all rules regarding unsportsmanlike 

conduct by coaches and players. There will be no tolerance for any negative behavior, 

such as taunting, trash-talking, and verbal, written, or physical conduct related to race, 

gender, ethnicity, disability, sexual orientation, or religion. Such behavior will result in 

being ejected from this event. All participants must respect the game and respect their 

opponents. Good luck and have a great match.” 

The Cardinal Rule is: 

1. Officials officiate the game. 

2. Coaches coach the game. 

3. Players play the game. 

4. Concentrate on your area of the game. 
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14 Official's Code of Ethics 
 

Officials at interscholastic athletic events are participants in the educational development 

of high school students. As such, they must exercise a high level of self-discipline, 

independence, and responsibility. The purpose of this Code is to establish guidelines for 

ethical standards of conduct for all interscholastic officials. 

Officials shall master both the rules of the game and the mechanics necessary to enforce 

the rules, and shall exercise authority in an impartial, firm, and controlled manner. 

Officials shall work with each other and their state associations in a constructive and 

cooperative manner. 

Officials shall uphold the honor and dignity of the profession in all interaction with 

student-athletes, coaches, athletic directors, school administrators, colleagues, and the 

public. 

Officials shall prepare themselves both physically and mentally, shall dress neatly and 

appropriately, and shall comport themselves in a manner consistent with the high 

standards of the profession. 

Officials shall be punctual and professional in the fulfillment of all contractual 

obligations. 

Officials shall remain mindful that their conduct influences the respect that student- 

athletes, coaches, and the public hold for the profession. 

Officials shall, while enforcing the rules of play, remain aware of the inherent risk of 

injury that competition poses to student-athletes. Where appropriate, they shall inform 

event management of conditions or situations that appear unreasonably hazardous and 

have the condition corrected immediately. 

Officials shall take reasonable steps to educate themselves in the recognition of 

emergency conditions that might arise during competition. 

 
14.1 Conduct of Officials 

The conduct of all CJOVA members must be of the highest standard. No CJVOA 

member shall engage in misconduct. Examples are, but not limited to: 

1. Making derogatory or inappropriate remarks to coaches, players, or spectators. 

2. Interacting inappropriately with spectators. 

3. Displaying unsupportive attitudes regarding decisions or performance of other 

officials. 

4. Using alcohol, tobacco, or illegal drugs during a rating session or match. 

5. Making sexual, racial, or religious remarks or slurs. 

6. Fraternizing with players, coaches, or spectators while in uniform. 

7. Showing favoritism. 

8. Failing to follow correct penalty procedures. 

9. Failing to follow correct disqualification procedures. 

 

Note: Disciplinary action will be taken if such misconduct occurs. 
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APPENDIX A - CJVOA Rating Designations 

 

Every official 

1. Must consistently demonstrate adherence to the basic standards of 

professionalism (Appearance, Punctuality, and Demeanor). 

2. Must consistently demonstrate understanding/enforcement of liability issues and 

situations. 

 

C1* (All criteria for C1 plus): 

1. Must be rated on a high-level Boys Varsity match as both R1 and R2 and re- 

evaluated every 3 years. 

2. May be recommended for Girls and Boys Sectional and/or State Finals as R1 or 

R2 
 

C1 

1. Must be rated on a high-level Girls Varsity match as both R1 and R2 and re- 

evaluated every 3 years. 

2. Officiates with extreme confidence – maintains control of intense upper-level 

Girls and Boys varsity matches. 

3. Very strong observation and enforcement on play at the net. 

4. Excellent crowd/bench/player awareness and control. 

5. Understands and signals back-row attacks/blocks. 

6. Communicates well with partner with discreet indicators. 

7. Consistent on ball handling calls. 

8. Understands complicated formations (overlaps/court positioning). 

9. Understands a high level of game situation experience. 

10. Scores within parameters on evaluation, and critique. 

11. Can resolve all scorekeeping and libero tracking issues/problems. 

12. May be recommended for Girls Sectional and/or State Playoff Finals as R1 or R2. 
 

C2 

1. Must be rated on a high-level Girls Varsity match as both R1 and R2 and re- 

evaluated every 3 years. 

2. Strong observation and enforcement on play at the net. 

3. Handles critical situations well. 

4. Thorough understanding of mechanics and proper execution. 

5. Consistent with ball handling and net play calls. 

6. Understanding of formations. 

7. Good crowd/bench/player awareness and control. 

8. Understands and signals back-row attacks/blocks. 

9. Communicates well with partner with discreet indicators. 

10. Scores within given parameters on evaluation and critique. 

11. Competent scorekeeper and libero tracker. Can resolve most scorekeeping and 

libero tracking issues/problems. 

12. Lacks experience on high-level matches. 
 

C3 

1. Good understanding of mechanics/signals and proper execution. 
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2. Adequate observation and enforcement on play at the net. 

3. Less consistent on ball-handling. 

4. Distinguishes and understands basic formations. 

5. Average communication with partner with silent indicators. 

6. Begins to recognize back row attacks/block but does not display confidence by 

calls or consistency. 

7. Competent scorekeeping and libero tracker. Can resolve common scorekeeping 

and libero tracking issues/problems. 

8. Scores within given parameters on evaluation, and critique. 

9. May work up to mid-level varsity matches as R1. 

10. Lacks experience on mid-level varsity matches. 
 

C4 

1. Basic knowledge of rules, mechanics/signals, and game protocol. 

2. Lacks game experience. 

3. Inconsistent on ball-handling and net play. 

4. Weak on understanding of positioning on the court. 

5. Weak on understanding of back row attack/block. 

6. Can resolve some scorekeeping and libero tracking issues/problems. 

7. Score within given parameters on evaluation, and critiques. Must be rated yearly. 

8. May work low-level varsity matches as R2 only. 
 

C5 and NEW 

1. Lacks knowledge of the rules, mechanics/signals, and game protocol. 

2. Needs to work on signals and mechanics. 

3. Score within given parameters on evaluation and critique. Must be rated yearly. 

4. May work non-varsity matches as R2 only and Middle Schools, solo. 
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Qualified members are classified, in the following order from highest certification 

level to the lowest certification level: 

 

(a)  C1* - this rating is the highest rating available. This rating indicates that the 

official is capable of officiating as the R1 (up official and crew chief) or the R2 

(down official) at any match for Boys and Girls withing the purview of the 

CJVOA, including any or all SC Tournament Finals, State Sectional, Regional 

and State Tournament Final matches. 

(b) C1 – this rating indicates that the official is capable of officiating as the R1 or R2 

at any CJVOA assigned Girl’s match, including the SC Tournament, State 

Sectional, Regional or State Final matches. 

(c) C2 – this rating indicates that the official can officiate a CJVOA assigned Girls or 

Boys, quarterfinal as the R1 or CJVOA assigned Girls or Boys semifinal as the 

R2. 

(d) C3 – this rating indicates that the official can officiate any varsity match as the 

R1, or the R2. Additionally, they could work as a solo R1 on some high school 

matches. 

(e) C4 – this rating indicates that the official can officiate some lower varsity 

matches as the R1 or R2. Additionally, they could work as a solo R1 on some 

high school non-varsity matches. 

(f) C5 – this rating indicates that the official can officiate some non-varsity matches 

as the R2. 

 

Reminders/Additional information: 

1- No member of the CJVOA is promised or guaranteed match assignments. 

2- This program is important as we try to improve the consistency of assignments. 

3- The Rating Session’s primary objective is a training opportunity. There is always 

room for improvement, no matter the rating level of the official. 
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APPENDIX B - CJVOA Rating Form 
 

 

 

 

 

CJVOA Referee Evaluation/Rating 

Referee:     

 
 
 

Date:    

 
 
 

R1 / R2 
Team  VS  B / G F / JV / V 
Rater:  Match difficulty  (1=Iow level, 5=high level/pressure 
match) 

 

1- Insufficient (Numerous errors, little control, more experience necessary) 
2 - Needs Work (some mistakes, average control, significant polishing needed) 
3- Good (few mistakes, good control, only minor improvements needed) 
4 - Very Good (almost no mistakes, very good control) 
5 - Outstanding (Exemplary, strong role model) 

 

 
Professionalism 

R1/R2 - Appearance, image, respectful, 
communication skills, presence and confidence, 
attitude, rules knowledge (spirit, intent, current 
interpretation). Arrive on time in correct and clean 
uniform 

  

Organization 

R1/R2 - Pre-Match duties (equipment, court, captains 
meeting), Warm ups and protocols, time management, 
Post-Match duties (scoresheet, game ball, debrief}, 
communication with coaches, captains, work crew 

  

Signals/Mechanics/Techniques 
R1/R2 - correct, clear, and crisp signals. Signal 
sequence, cadence, and timing. Whistle- timing & 
Volume. Game interruptions management and 
techniques. Using current officiating techniques. 
R2 - deciding court change/coin toss. Discreet signals 

to R1. 

  

Positioning/Focus 

R1 - Sees each ball contact. Quick adjustment as 
necessary. Scanning; before beckon/after rally. 
Centering; eye contact with R2. Eye movement; stay 
ahead of ball. 
R2 - Establishes best position to judge play. 
Purposeful transitions. Centering and eye contact 
with R1. Clearly visible to R1. Scan court/bench after 
each rally. 

  

Judgement 
R1 - Passing, Tips, Blocks, Touches (including 4 hits), 
illegal blocks/attacks, reaching beyond the net, 
antenna, screening, rotation faults. 
R2 - Net faults, center line, rotation/position faults, 
antenna, touch assistance, illegal blocks/attaches 
assistance 
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Match Management 

RI/R2 - Assures player safety. Cooperation and 
engagement with M, acore table, coaches, and ataff. 
Misconduct warnings and sanctions. Bench 
awareness and control. Delay warnings and 
sanctions. Appropriate preventive officiating. Match 
temp and adjust to level of play. Court awareness. 
Decisive/quick reactions and anticipation. 
Consistency {judgement calls, neVcentar line, rules 
application). Scorekeeper/libero tracking knowledge 
and ability to correct issue. 

  

Overall match notes/critique Rating C5=New, work non-varsity 
matches 
C4=Work low level varsity 
matches as R2 only 
C3=Work low level varsity 
matches as R1/R2 or R1 solo 
Lacks experience on mid-level 
matches 
C2=Work mid-level varsity 
matches. Lacks experience on 
high-level matches 
C1= Work high-level varsity 
matches 
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APPENDIX C - CJVOA Cadet Observation Form 
 


